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Expendable! [The Story of Prairie Bible Institute] by W. Phillip Keller, Prairie 

Press, (Three Hills, AB CANADA) 1966. [40 Quotes selected by Doug Nichols.] 

1. Prairie Bible Institute Is Different. 

In writing about the Prairie Bible Institute I have been fully aware that it is a school 

that has been the object of some scorn and criticism in Christian circles. This in very 

large part is because, like most controversial subjects, it has never been fully 

understood - nor have those who derided it entered wholeheartedly into its spirit and 

purpose. [Page 18]  

2. The Character of “Prairie”. 

In the writing of the following pages, therefore, I am much more concerned with the 

concepts of discipleship, sacrifice, simplicity, and the singleness of purpose, which have 

made “Prairie” a household word around the Christian world, than I am with its 

concrete heating tunnels, steam turbines, or sprawling campus, that stretches itself 

broadly upon these windswept Canadian wheat Plains. [Page 19] 

3. In Harmony with God’s Spirit. 

For those who come into harmony with the gracious working of God’s Spirit, there will 

be an opening of new horizons they never knew before. For those who deliberately 

spurn His invitation to a closer walk with God, turning instead to their own desires, 

this Institute can seem a harsh and hostile environment in which they are bound to feel 

ill at ease. [Pages 19-20] 

4. Trusting God for Worthy Aspirations. 

Forthwith there sprang up in him a delight and desire to spend Sunday afternoons 

reading the Bible and praying. Coupled with this insatiable hunger for the things of 

God, there grew upon him a conviction that God in His own remarkable manner would 

see fulfilled in his life great promises of worthy aspirations, which, for lack of a better 

term, he called his “air castles.” [Pages 37-38]    

5. God Does the Sending. 

He has often since made the observation that it was not until he was willing to go 

anywhere that God would send him anywhere. [Page 43]  

6. Midland Bible Institute in Kansas City. 

On September 22, 1922, Maxwell finished his studies at the Midland Bible Institute. 

The school only existed only one more year. During its five years of operation in Kansas 

City Leslie Maxwell was the only man from that city to attend its classes, complete its 

courses, and graduate from its halls. [Page 44] 
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7. Prairie’s Beginnings. 

On October 9, 1922, seventeen days after bidding “Daddy” Stevens farewell, young 

Maxwell held his first session with eight students in what was to become the “Prairie 

Bible Institute.” [Pages 46-47] 

8. The Character of a Scot. 

It has been said of Scotland that her two greatest contributions to the world are her 

famous livestock breeds and the dauntless character of her people. It is of interest to 

note that no other European race has quite the same ability to adjust itself to a strange, 

new environment as do the Scottish people. Whatever a Scot plants his foot up on some 

foreign soil, that to him becomes “home”, not merely a “home away from home.” [Page 

48] 

9. The Kirks’ Faithfulness in Giving. 

Neighbors, friends, relatives, and even Christian companions were convinced the Kirks 

had gone too far. They were quite sure this consecration was a touch of folly or fanatical 

fever which would sooner or later dissipate itself to leave them in their right minds.  

It was a familiar accusation. The early apostles had also been branded as being beside 

themselves with madness. Again and again they had to assert that they were not insane, 

but acting only in accord with their heavenly vision and Christ’s commands.  

The Kirks were in the same position, but they did not deviate from this course. Even in 

their 70s, in one year alone is aged couple spent exactly $80 in cash on their own 

needs, while spending over $1000 to foreign fields. What a record! [Pages 53-54] 

10. Modern Christian Works’ Façade. 

One of the sad commentaries upon many Christian enterprises today is that we are 

more concerned with the veneer, the paintwork, the windows, and the outside finish of 

our work than we are with what has gone on into its basement walls and footings. We 

seem to be content to put on a fine facade to the world, even if the structure is sinking 

in the sand of sentimentality or mud of modern methods. [Page 60] 

11. God’s Preparation. 

God does not work at random, throwing up shaky structures that may blow down under 

the winds of adversity. He takes great pains to prepare certain men and women for a 

particular place and part in His building. This process of fitting, shaping, smoothing, 

and trimming lives to a task is often a cutting, hurtful procedure from which we 

naturally shrink. [Page 60] 
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12. Missionary Life at Ground Level. 

When Fergus Kirk stretched out his hand in greeting for the first time to Leslie 

Maxwell, his humble remark was, “I'm very sorry that we can't offer you more!”  

It was hardly necessary, for the young teacher himself had never known much else but 

this sort of life. It required no great adjustment for him to fit into a setting which so 

closely resembled the environment of his own boyhood and youth. 

Wheat was wheat; work was work; farmers were farmers; cows were cows; porridge 

was porridge; winter was winter- whether it was on the Kansas plains or the Alberta 

prairies.  

Immediately he made himself at home with the humble folk, whom he knew God had 

called him to help. If there were cows to milk in the barn behind the house where he 

boarded, Maxwell would milk the cows. If there was grain to stook in farmer’s fields, he 

bent his back to the bundles with the rest of the gang. If there was a team to drive or 

pigs to feed, he would lend a hand. All of it was part and parcel of his ministry.  

No wonder he was taken into the hearts and homes of the local people so 

enthusiastically. There were no barriers between them. He was soon a fellow member 

of each family. If there was poverty, he shared that poverty; if there was hardship, he 

bore it with them. He was bound up tightly into the very bundle of their lives to become 

one with them in heart, mind, in spirit.  

God saw all this and smiled with satisfaction. 

This was missionary life at ground level. This was being all things to all men. [Pages 74-

75] 

13. Prairie’s First Class. 

When the first class commenced in the bare, little, old farmhouse nine days after 

Maxwell arrived, there were eight students enrolled, beside Fergus and another brother 

who sat in on the sessions. [Page 76]   

14. Maxwell’s Carefree Godliness. 

The wisdom and maturity with which the new teacher conducted himself among the 

local people made a lasting imprint upon the folk to whom he ministered. He was 

above gossip or guile that would involve him in family disputes. He conducted himself 

with care among the young people, with whom he became so very popular. Yet, on the 

other hand, there was about his character a delightful, warmhearted spontaneity that 

can be labeled “carefree godliness.” [Page 77] 
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15. From Farming to Missions. 

… whereas these people before had worked wheat, talk wheat, lived wheat, they now 

were beginning to work for missions- talk about missions- give to missions- and 

literally live on behalf of missions. [Page 78] 

16. God’s Faithfulness. 

When a man or a woman is in God's will, not only does the service of self-sacrifice 

become joyous, but glorious- especially as God has opportunity again and again to 

demonstrate His faithfulness in providing for His people all they require. [Page 84] 

17. Wasting One’s Time, Talents, and All for God. 

A lot of us missed the best God has for us because we are much more concerned with 

what He will do for us, rather with what we can do for Him. When a person reaches the 

point where he is willing to “waste” himself, his time, his talents, and his all on God, in 

order to bring glory and satisfaction to His heart, he will sense the sweet stirring of the 

Spirit within, leading him up and out into new and larger life. [Page 101] 

18. Seeking God for Funding Continually. 

The testing, the trials, the torments of trying to keep up, of trying to find funds enough 

to achieve what needed to be done, simply forced folk to seek God continually. [Page 

104] 

19. Disciplining His Children in Maxwell’s Home. 

Mr. Maxwell made it a special point, when the children were young, to take time each 

Saturday morning to have private Bible study with them in the book of Acts. These 

were poignant, soul-searching times when God was able to lay solid foundation in their 

lives by His gracious spirit. 

The Maxwell children were not above being punished with severity.  There was in the 

home what was reverently referred to as the “persuader,” which, when administered 

with vigor to the appropriate part of a child's anatomy performed wonders no words 

could achieve. Too bad there aren't a few more of this “relic” still found in our homes!  

A lot of modern parents with flighty ideas about their offspring could do no better than 

spend a few hours reading the book of Proverbs- then obeying it. One wonders 

sometimes if Christians today even realize that this book is still included in God's Word 

as a part of His definite instructions to His people. [Pages 114-115]      

20. A Revigorating Rest. 

During this private time there had to be utter peace in the house. This applied whether 

there were only two, or twelve people in the place. For many years the Maxwells shared 
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their home with others, which meant the rooms were crowded. At midday there was a 

similar pause in humming activity of the busy home. His “siesta time” which was 

twenty minutes or half an hour after lunch, simply had to be silent. It was the brief 

break during which his batteries could be recharged to power him through the balance 

of the day. [Page 116] 

21. Maxwell’s Zest for Life. 

As man to man there is a carefreeness, a joviality, a warmth, a spontaneity which draws 

people to him. He literally bubbles over with enthusiasm for all of life, whether it be 

trying to bag a bull elk in the foothills of the Rockies; growing tomatoes in his garden; 

conducting a missionary spring conference with over 4,000 people in attendance; 

teaching a Bible class; traveling on a speaking tour; or talking to me alone in his office. 

It is zest, zest, zest for life- all of life. [Page 120] 

22. Maxwell Grasped the Total Message of the Bible. 

As a Bible teacher himself, Maxwell, from the very outset, was endowed with unusual 

authority in the Word of God. He had the unique ability to convey to his students, not 

only the utter reliability and total authoritative impact of the written Word itself, but 

also his own authority in grasping the total message of the whole Book. [Page 123] 

23. Maxwell’s Rapid-fire Mind. 

Maxwell has been gifted, not only with an unusual grasp of God's Word, but also with a 

keen, quick, rapid-fire mind and intellect. He speaks with great gusto. Rapid, almost 

machine-gun-like bursts of inspiration flash from him in such speedy succession that 

not everyone can at first follow his thoughts or grasp his approach. [Page 124] 

24. A Disciplined Life at Prairie. 

Maxwell for many years asserted boldly that the young people who came to him for 

training would be trained “under live ammunition,” to use a military term. It followed 

naturally, therefore, that there would be casualties or dropouts.  

The living word of God, spoken in power, is a wounding weapon. It will divide us under 

flesh and spirit. It will break stony hearts. It will crush conceit and pulverize pride. All 

of this is hard on the ego and self-satisfaction of new students. 

The upshot of such a disciplined demolition is that percentage of people cannot and 

will not take it. They simply wash out under the tornado of truth hurled at their hearts 

and heads.    

There are young men and women, who, instead of coming under discipline to the 

divine demands of a Holy God, turn on their heels and decide on their own course of 
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action. They leave the Institute with the attitude that “it's the school that is all wrong- it 

couldn't be me.” [Page 125] 

25. Missions Were the Focus at Prairie. 

The fact that the staff had a heart for missions, that Mr. Maxwell was a missionary 

man, that the families and friends around the school were enthusiastic about missions 

gave this emphasis to the entire school life.  

As someone put it very concisely- “They ate, drank, studied, slept, and sang missions, 

morning, noon, and night.” Little marvel it soon became known as a missionary school. 

[Page 129]   

26. Prairie Known Around the World. 

Prairie Bible Institute- more affectionately known by its people as “P.B.I.”, or just plain 

“Prairie”, became a byword on the lips of men and women across the continent. 

With the slow, sure, inevitable passing of the weary, hungry years, tiny Three Hills and 

“Prairie” became well known around the world. In the jungles of Borneo, Brazil, and 

Bengal - on the Plains of Nigeria, the Sudan, and India- in the bush country of 

Australia, South Africa, and Colombia- in the mountains of Bolivia, Burma, and 

Austria, -in the cities of China, Japan, Europe, and South America- “Three Hills” 

became a household name. [Page 138]  

27. Student Work to Maintain he School. 

Each student was required to give ten hours of work a week to the school without 

renumeration.  

This student work helped to carry on the routine functions of operating and 

maintaining the Institute. Some of it could be used in a small measure for the erection 

of new buildings and improvement of campus facilities. Some students came with both 

special skills and wide experience. Their contributions were readily utilized, for the 

volunteer labor of the local community had been strained to the breaking point. [Page 

141] 

28. Maxwell Was Not Afraid of Work. 

This attribute of Mr. Maxwell's character finds expression in so many little ways. His 

unashamed, ready willingness to get in and help anywhere, anytime, is notable. Again 

and again he is the first one to grab a broom and sweep the new fallen snow from the 

steps of the administration office. Often he has been seen walking across campus 

picking up papers, candy wrappers, or other refuse that more callous characters have 

tossed aside unthinkingly.  
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During those long years in which the school was bursting at the seams, he was here, 

there, and everywhere, encouraging the weary men, working where he could, lifting 

someone's load along the way.    

If some of the farmers were neglecting their fields to work on dormitories, he would 

slip out unnoticed and stook their grain for them.  

Mr. Kittridge, the steamfitter, tells how, when his own massive frame was bone weary 

from long hours of work with pipes, boilers, steam lines, it would sometimes be Mr. 

Maxwell who crept down to the furnaces late at night to spell him off, so he could catch 

a little sleep.  

He had to show him how to toss the coal into the gaping firebox and how to spread it 

evenly. One night in particular- a bitter, biting winter’s night with the frost white 

outside and the northern lights swinging early in their northern arc- Maxwell fired 

most of the night in coal-blackened overalls, sweating cap, and solitary silence.  

Up in his little room Kittridge slept a deep sleep, well earned. Maxwell himself caught a 

few hours of sleep just before dawn. When he taught his first class, he asked the 

students nonchalantly, “Were you warm last night?” 

No wonder men love this warm-hearted individual so loyally. No marvel that God has 

honored his genuine humility! [Page 145-146] 

29. Unity of the Body of Christ at Prairie. 

In casting one’s eye back across the long years of its life, it is thrilling to see how the 

great central theme of the Bible has been maintained as the core of the work. In fact, 

one of the most astonishing and thrilling concepts of the whole Institute is the harmony 

of its members.  

When we remind ourselves that its students and staff are drawn from over 60 diverse 

denominations, this becomes a veritable miracle. In the opinion of many Christians, 

the miracle of Prairie is not its campus; not its tremendous conferences; not its burning 

missionary zeal; not its deeper-life message; not even its total impact on the world 

through its graduates.  

Its miracle is the unity of its people- drawn from many faiths, but one in the Word - 

brothers and sisters in Christ. [page 162]   

30. To Make Christ Known. 

Here on these northern, windblown Canadian prairies a body of men and women work, 

weep, pray, sweat, sacrifice, and sing together with only one aim- to make Christ 

known.  
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Mr. Maxwell, when asked what the secret is of sustaining this harmony, picks up his 

Bible and declares- “The Word- the Word- the Word- the Word of God.” 

Men and women will rally around the Bible. They will give undivided allegiance to the 

God-given authority of its message. They will stand shoulder to shoulder in a common 

cause- the cause of Christ- made plain in the Bible. 

It is not man's authority; it is not a man's message; it is not a person's personality, that 

is their rallying point. It is, instead, the absolute, undeniable authority of God's Word. 

This is the basic principle that has maintained a unity of spirit in the school. From the 

time it was only a struggling handful of determined farm folk to the present hour when 

there are over three hundred staff members, it is the Bible that has made the binding 

force- the cohesive element in its makeup. Page [162-163] 

31. A Great “Methodist”. 

It has been said that Maxwell would have made a first great “camp-meeting” 

Methodist. His enthusiasm, his fire, his earnestness fit him for the role. [Page 165] 

32. Sensitive to the Leading of the Holy Spirit. 

Many have been so jolted by the thundering lightning bolts of this “prairie prophet” 

that they have come to their senses and come to Christ. Others have been deepened 

wonderfully in the Word, coming to find fresh food where before all was lifeless. And 

perhaps the most obvious impact has been the missionary enthusiasm he is implanted 

in otherwise indifferent hearts.  

Those who have shared the platform with him often remarked about the dynamic 

inspiration his presence conveys. His complete disregard for convention or stiff 

formality injects a sense of adventure into any meeting he conducts. He is, nonetheless, 

sensitive to the leading of God’s Spirit in a service. The consequences are that, as he 

acts under these happy impulses, many meetings become hallowed, blessed gatherings 

where God's presence is felt in mighty power. [Pages 165-166] 

33. Music’s Role at a Prairie Service. 

The Prairie concept of the role music has to play in Christian service is rather simple 

and straightforward. At all times is it is considered a minor. It is the handmaid of the 

Word. It is a vehicle whereby the Message can be conveyed to the heart of the hearer. It 

is a means of making an initial contact with an otherwise unreachable audience, in 

order that the Word might have entrance. It is a form of expressive adoration, praise, 

prayer, and worship to God Himself.   

But it is never an end in itself.  
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Music need not be cultivated for music’s own sake.  

This may be perfectly legitimate in a cultural context where people wish to become 

cultured for culture's sake- but it is not appropriate to the propagation of God's Gospel 

where the paramount glory lies in the accomplished work of Christ. 

There lies a world of difference between the two.  

Prairie's aim is to prepare men and women to proclaim God's invitation to man. Where 

music can be used to assist an expedite its purpose, it is welcome. When music itself 

asserts the position of primary importance, it has lost its merit for this service. [Page 

168] 

34. A Life of Simplicity for the Staff. 

The simplicity and self-denial of a staff member's life is like a fine screen. It sifts out 

those who might want to join this staff, but are not prepared to pay the price of 

privation and oblivion, as far as their careers are concerned. [Page 178]  

35. Prairie Tabernacle Was a Large Self-built Conference Center. 

This Prairie Tabernacle is the largest purely religious auditorium in Canada. When 

filled to capacity it accommodates 4,300 people. For conference after conference it has 

been filled almost to overflowing. Yet it was planned and built entirely by the growing 

staff of permanent personnel at the school, with the help of student summer workers 

and local friends. [Page 188] 

36. Calling on God for Needed Funds. 

It was about this time that an astute businessman, coming on to the campus and seeing 

the crying need, remarked rather casually, “You can use $1,000,000 here.” The typical, 

tart answer Mr. Maxwell shot back was, “It would actually ruin us! We would become 

so self-sufficient that we would not need to call on God for help.” [Page 191] 

37. Staff Enjoy God’s Calling at Prairie. 

One of the truly thrilling things about Prairie has been the cheerful, good-natured, 

lighthearted spirit of its staff men and women. Whether it is little, short, stocky Paul 

Koch with his immense snow shovel - Ted Rendall, writing in his book line study- Ed 

Giger, stirring soup in the steaming kitchen- Leon Durance, selling books in the book 

room, or Miss Ardys Dahl, nursing in the infirmary- there permeates these people and 

this place and eager, earnest enjoyment of the work to which God has called them in 

the Institute. [Page 192] 
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38. The Staff Share Equally the Donated Funds. 

It is on this basis that the labor, the teaching, the engineering, the farming of the 

Institute go on under God. All share and share alike in that which is provided for the 

staff. The school supplies its help with housing, heat, light, water, and medical care 

without charge. Food, milk, meat, and vegetables are available at low cost, in each staff 

family is allowed a monthly credit based on the number in the family.  

Any donations center Prairie for the staff going into a staff fund. It is divided equally 

each month among the members, in averages about fifteen dollars per month per adult. 

This is what a man or woman receives, whether he or she has been on campus forty 

years or two years- whether ministering the word as principal or shoveling silage in the 

cow barns. [Page 196]      

39. Serving Others, Not Ourselves. 

It is often recalled that dear old “Daddy” Stevens was once invited to address the 

Prairie Board of Directors. The men sat on the edge of their seats, expecting to hear 

some great, noble, and profoundly stirring message fall from his lips. Instead, the 

grand old man of God rose to his feet and said softly, “As long as you continue to serve 

others and not yourselves, God will bless you!” Then he sat down.    

This is one of the great, glorious principles underlying the school. Mr. Maxwell still 

says: “I came, hoping for nothing, except the chance to serve God,” and how truly his 

life and the lives of the staff prove this truth. [Page 197]    

40. Prairie Bible Institute Is God’s. 

This is not something a man has planned. This is not a scheme conceived by human 

intellect. This is the outgrowth under God of heavy crop of grain that came from a few 

simple lives willing to be planted, buried, and forgotten on the Canadian prairies. 

The plowing was God’s; the planting was God’s; the patient waiting was God's; the 

provision was God’s; the power was God; the pattern of growth was God’s; the 

principles have been God’s; and today Prairie is still God's work, not man’s.  

Man's part is simply to be willing to die daily with Christ.  

--That is making missionaries.  

--That is to be expendable. [Page 201] 


