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Faithful Leaders [And the Things That Matter Most] by Rico Tice, The Good 

Book Company, UK, 2021. [72 Quotes selected by Doug Nichols.] 

1. Christian Leadership Does Not Come Naturally. 

I have been in pastoral ministry for 46 years, and the more the years pass, the more I 

understand that Christian leadership does not come naturally and never becomes easy. 

– Alistair Begg [page 9] 

2. Have a Desire, Respect, Plan, and Be Adaptable. 

Paul was clear that a leader of God’s people must be possessed of a desire to lead, must 

command the respect of the team, must be clear about the “game plan” and must be 

capable of adapting to changing circumstances. [page 10] 

3. Humility in Leadership. 

…part of having a legitimate desire to lead is an almost inevitable emotional recoil—as 

sense of “Who is sufficient for these things?” Here is where, unlike leadership in some 

other spheres, Christian leadership demands humility. And it is in this happy tension 

between aspiration and an acknowledgment of personal inadequacy that faithful 

leadership is exercised. [page 10] 

4. The Church’s Progress. 

…the church does not progress beyond the spiritual progress of its leaders. [page 11] 

5. Holiness. 

…effective leadership is not all about giftedness and ability. Fundamentally, he says, it 

is about holiness. [page 11] 

6. Watchful over One’s Self. 

Charles Simeon, a nineteenth-century minister in Cambridge, England, said that he 

heeded always the warning he was given by an older man:  

“Watch continually over your own spirit, and do all in love; we must grow 

downwards in humility to soar heavenward. I should recommend your having a 

watchful eye over yourself, for generally speaking as is the minister so are the 

people.” [pages 11-12] 

7. Faithfulness in Leadership. 

If the need for holiness is one challenge I shall take from this book, the call to be 

faithful is another. I am so glad that Rico chose the adjective “faithful” to pair with the 

word “leadership”. It is fairly common for people to ask how they might pray for me in 

my ministry, and as far back as I can remember my answer has been the same: for 
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faithfulness. Sometimes the response is to ask, “Faithfulness in what way?” to which I 

tend to reply, “In every way!” Faithfulness to my wife, my church family, to God’s call, 

to God’s word, to the gospel… the faithful leader, as Rico so brilliantly describes in 

these pages, is the leader God is looking for, and the leader who God will work through. 

[page 12] 

8. God is Sovereign. 

“Fear not for the church when ministers die, and saints are taken away. Christ can ever 

maintain his own cause. He will raise up better servants and brighter stars. The stars 

are all in his right hand. Leave off all anxious thoughts about the future. All is going 

well, though our eyes may not see it. The kingdoms of this world shall yet become the 

kingdoms of our God and of his Christ.” – J.C. Ryle [pages 13] 

9. Things That Don’t Matter. 

“Failure is being successful at the things that don’t matter.” [page 15] 

10. What God Says about You at Death. 

…the metric of success and failure is not what your relatives write on your gravestone 

but what God says to you that day you die. [page 16] 

11. A Saved Fool. 

The fire of God’s judgment will “test the quality of each person’s work” in ministry (1 

Corinthians 3 v 13). And…  

“If it is burned up, the builder will suffer loss but yet will be saved—even though 

only as one escaping through the flames.” (v 15)  

There is a category of saved fool—of those who are saved by grace but whose lives were 

not well spent. [page 16] 

12. Three Tenses of Salvation. 

Of course, “it is by grace you have been saved, through faith—and this is not from 

yourselves, it is the gift of God—not by works, so that no one can boast” (Ephesians 2 v 

8-9). I make sure I remind myself regularly of the three tenses of salvation that I 

learned when I was a young Christian. By grace I have been saved from the penalty of 

sin. By grace I am being saved from the power of sin. By grace I will one day be saved 

from the presence of sin. [page 17] 

13. Created to Do Good Works. 

But as trophies of grace, you and I are “created in Christ Jesus to do good works, which 

God prepared in advance for us to do” (Ephesians 2 v 10). My salvation is based only 
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and always on Christ’s finished work for me, but whether or not I hear “Well done” 

when I meet him is based on Christ’s work through me—on my ministry in his service. 

[page 17] 

14. Well Done. 

Failure is being successful at the things that don’t matter. And if God welcomes you 

into his presence on the cusp of eternity and smiles at you and says, “Well done, good 

and faithful servant”, then all the sacrifices and service and striving will have been 

infinitely, eternally worth it. [page 17] 

15. Eternal Significance of Leadership. 

…to a large extent, the spiritual health of a church leader determines the spiritual 

health of his congregation. That means that our success, our faithfulness, our progress 

and our leadership matter—and matter eternally. [page 18] 

16. God’s Success. 

Success is hearing “Well done” from the only lips that matter. Failure is being 

successful at things that don’t truly matter at all. [page 19] 

17. Scripture Is God’s Word of Truth. 

The one of whom God approves is the one “who correctly handles the word of truth” (v 

15). The word—Scripture—is the truth. That must be the lifelong anchor point of your 

ministry, for it is the only anchor point of a God-approved ministry. The Bible is the 

ultimate authority on doctrine and behaviour because it is the word of truth that God 

has breathed out (3 v 16). [pages 20-21] 

18. Work at Handling the Word of Truth. 

…success is a ministry of correctly handling the word of truth. And it can be correctly 

handled. How? First, Paul says, “Do your best”. Be eager; be ready to put in the effort. 

You are a “worker”. Anyone who wants to teach the word in any setting will need to be 

prepared to work at it—to put in the hard yards. [page 21] 

19. Teaching Takes Patience. 

Teaching the word is the same as farming: it takes time. The law of the field is that you 

plough, you sow, you water, you wait, you harvest. The law of teaching the word is that 

you give it time, you let it germinate in you before you share it with others, and so you 

never make the mistake of thinking you can prepare for Sunday on Saturday night. As 

Dick Lucas, who was Rector of St Helen’s Bishopsgate in London for many years, used 

to say to his young curates, “Shine the backside of your trousers off on your study 

chair”. [pages 21-22] 
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20. Cutting Up the Word So That It is Digestible. 

The Greek word translated as “correctly handles” here is orthotomounta. It is, rather 

obviously, where we get our word “orthodoxy”; the original word, though, literally 

means “cuts straight”. John Calvin said that we are to do with God’s word what a father 

does with a loaf for his small children: he cuts it up for them so that they can digest and 

enjoy it. [page 22] 

21. Making the Word Plain. 

It is our job to make the word plain, not mysterious. We do not want people to leave 

our sermons saying how clever or eloquent we are but how great Christ is. It takes more 

effort to do this than it does to make the word complex. To explain simply, you have to 

understand very deeply. Cut straight for the glory of God. [page 22] 

22. Teaching the Word as Christ Said It. 

What will matter is whether you can say, “I worked hard to teach the Bible, despite 

what the culture said about it, despite what sometimes people in my congregation said 

about it, whatever ridicule I faced. I taught your word as you said it, Lord Jesus, and I 

taught your word with the grace with which you said it.” [page 24] 

23. False Teaching Is Gangrenous. 

False teaching is not just another point of view. It’s gangrene. It’ll lead to ruin—to 

spiritual shipwreck (1 Timothy 1 v 19). [page 25] 

24. Who Jesus Is, Why He Came, and His Return. 

False teaching has gangrenous effects far beyond what we can see or might imagine. 

And so we must oppose it in our own teaching, resisting the temptation to swerve from 

the truth; and we must stand against it in the teaching of others, resisting the 

temptation to think it does not really matter. When it comes to central gospel truth—

who Jesus is, why he came, that he will come again—swerving is deadly. What must I 

do? I must be committed to “correcting [gospel] opponents with gentleness”, praying 

that “God may perhaps grant them repentance leading to a knowledge of the truth” (2 

Timothy 2 v 25). [pages 25-26] 

25. Dazzling, Distorts, Diverting, and Destroying. 

False teaching dazzles, then it distorts, then it diverts, and finally it destroys. Those are 

the four stages, time and again. [page 27] 

26. Not Warning, Not Teaching God’s Whole Counsel. 

False teaching can look like explicitly denying scriptural truths; but more subtly, and 

therefore more dangerously, it can mean simply not ever mentioning some culturally or 
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personally unpalatable scriptural truths—that is, not warning as well as teaching 

(Colossians 1 v 28, ESV)—not teaching the whole counsel of God (Acts 20 v 27, ESV). 

[page 28]  

27. Work for God’s Well Done. 

Remember what success is. Get the word right. Keep teaching it. Keep working hard at 

it. Keep bringing yourself back to it and allowing others to bring you back to it. Keep 

working for God’s “Well done” and no one else’s.  

And make sure your character matches up with your teaching. [page 30] 

28. Living Out His Scriptures. 

The Scriptures nowhere call men to teach truth without also commanding them to live 

it out. [page 30] 

29. Character and Godliness. 

…a lot of the weaknesses in evangelical leadership stem from an emphasis on teaching 

and gifting but not on character and godliness. God’s word never gives us leave to do 

that. [page 30] 

30. Character Holds Ministries together. 

It is character that holds a lasting ministry together. [page 31] 

31. Accountability. 

Godly character grows in the pack, not in lone wolves. And if you are reading this and 

you are thinking, “I’m ok, and openness and accountability and pursuing friendships 

are not really my thing”, then let me tell you something: Satan’s thrilled. [page 33] 

32. Defense of the Truth That Is Gracious. 

A God-approved pastorate can be compromised by a constant desire to quarrel. Yes, we 

must contend for the gospel and we must stand and oppose people who teach against 

the gospel. Kindness and firmness are not opposites. But this does not mean that every 

disagreement over secondary issues must lead to a public quarrel. It does not mean 

that every hill is one to die upon. It does not mean that every Twitter controversy 

requires our contribution. And it certainly does not mean that kindness can ever be 

sacrificed in the cause of defending truth. It does mean that we will contend in a way 

that is gracious—rather than preaching sermonettes at individuals. [page 33-34] 
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33. The Tongue. 

Fundamentally, here is the question: do you speak kindly to and about those who make 

your ministry most difficult? Will you be someone with clean lips or one with an 

uncontrollable tongue? [page 34] 

34. Godliness in Ministry. 

So the key to a ministry that is useful to the Master is not less than teaching the word 

faithfully, but it is more than that. The key is not academic qualifications or rhetorical 

eloquence or inspirational vision-casting. It is godliness. [page 35] 

35. A Leader Is There for One. 

“The highest privilege and greatest honour in pastoring is not standing in the church 

pulpit but praying by the hospital bed. It’s not being accorded the highest place but 

carrying out the least-seen service. It’s not broadcasting the truth to thousands, but 

whispering it to one. The holiest moments of pastoring are the ones that are seen by 

the fewest people. And in the end, I’m convinced these are the ones that mean the 

most. Most people will forget most of your sermons, but they’ll remember that when 

they called, you came. They’ll remember that you were there when their hearts were 

broken, that you were there to lead them to the Lord and to speak his truth into their 

sorrows.” (challies.com/articles/the-celebrity-pastor-weve-never-known/, accessed 

June 23rd, 2020) [page 36] 

36. Being Faithful. 

Failure is being successful at the wrong things; and success for the pastor is standing 

before his Shepherd one day, after a life of cutting the word straight and living with 

clean character, and hearing those precious words that will sustain his joy for eternity: 

“Well done, good and faithful servant.” [page 37] 

37. The Need for Repentance. 

In the Anglican church in England, there’s endless prayer, and yet time and again there 

is total disobedience of Scripture in this area. We have our prayer meetings, but we will 

not call people to repent of their sin. It was for this reason that I felt I had to resign 

from the Archbishop of Canterbury’s Commission on Evangelism. The Vice-chair, 

whom the archbishop had appointed, refused to call same-sex couples to repent. 

Evangelism is a subsection of faithfulness, and so evangelism that is not accompanied 

by obedience is not faithful to the Lord we’re proclaiming. And so I resigned, saying, 

“You are not telling people they need to repent, but you keep calling for prayer 

meetings. How do you expect the Holy Spirit to be with us in this?” [page 44] 
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38. An Inadequate View of Sin. 

Bishop Handley Moule once warned that, “At the heart of all heresy is an inadequate 

view of sin”. Your sin matters not just for you but for your whole church. Your sin may 

be a private thing to you but it is not private to God, and it affects your family and your 

whole church. And if it is not dealt with, then do not be surprised to find Jesus acting to 

discipline you (plural), and do not be surprised if even the tiniest spiritual objective 

becomes impossible for you (plural). [pages 54-55] 

39. The Pastor in Repentance. 

Church members are unlikely to be repentant unless their leaders are repentant. The 

pastor and theologian Jack Miller famously put it like this: “If the pastor is not the chief 

repenter, the gospel becomes a theoretical solution for the theoretical problem of sin, 

for theoretical sinners—should there be any present”. [page 56] 

40. God Knows True Repentance. 

If your church or organisation has sinned corporately then, again, say sorry publicly 

and fully. Wade Mullen, who teaches at Lancaster Bible College in Pennsylvania and 

has done a great deal of research into how institutions respond when wrongdoing is 

revealed, is helpful here: he identifies several forms of apologies that are in fact non-

apologies. There is the one that condemns (suggesting there is no need to apologise: 

“I’m sorry you feel that way”), the one that appeases (that is, it’s offered only because 

it’s in your best interests), the one that excuses, the one that justifies, the one that self-

promotes (pitching for ongoing support from people, and even from victims) and the 

one that asks for sympathy (“This has been very hard for everyone”; “We are hurting 

too”). Perhaps we need to learn how to say sorry properly, both in our hearts and with 

our lips. Mullen is again very helpful on what real repentance looks like, before God 

and before people. It requires you to surrender (that is, give up defending yourself), 

confess (name the wrongs), own it (take responsibility and acknowledge there will be 

consequences), recognise it (name the harms that the wrongs have caused), empathise 

(feel the weight of what you’ve done) and then “out of that broken place of surrender, 

confession, ownership, recognition, and empathy might emerge the words, ‘We are so 

sorry’” ( wadetmullen.com/what-ive-observed-when-institutions-try-to-apologize-and-

how-they-can-do-better/ 1st February 2021) 

You cannot bluff God. Most of the time, you cannot bluff people, either. They usually 

know when repentance is real and when it is not. God always knows. [pages 56-57] 

41. Acknowledge Your Sin and Accept God’s Forgiveness. 

Some of us are very good at hiding our sin from others and even from ourselves, but he 

sees it all, and to him we must give an account.  Our sin is laid out before God—and 
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then the Son of God was crushed for it. He was pierced for your transgressions. He was 

crushed for your iniquities. The punishment that brought you peace was upon him. By 

his wounds you are healed. So confess your sin for there is always forgiveness at the 

cross. If you are—to use the language of the prodigal son in Luke 15—in the pigsty, then 

admit that. Acknowledge that you need to be back home, and come humbly back to God 

so that you can feel your Father’s embrace. [page 58] 

42. Managing One’s Self and Family. 

The art of self-leadership is fundamental to successful leadership of any organization, 

including (and perhaps especially) the house of God. Paul says an elder “must manage 

his own family well [because] if anyone does not know how to manage his own family, 

how can he take care of God’s church?” (1 Timothy 3 v 4-5). Of course that’s true—and 

we need to go a step further than even that, for we will never manage our biological 

family or our church family well if we cannot manage ourselves. [page 62] 

43. The Bible First Before Technology. 

I’m very intentional first thing in the morning about getting my thinking in place. I 

read my Bible before I look at my technology. When I was first in ministry someone 

said to me that the first hour of the day is the rudder for the rest of it. [page 63] 

44. The Gospel Is True and Wonderful. 

Lindsay Brown, who served as head of IFES, was once asked how people keep going for 

decades in Christian service, and he answered, “They believe two things about the 

gospel: that it is both true and wonderful.” [pages 65-66] 

45. Good Choices through the Gospel’s Transformation. 

Having our thoughts transformed by the gospel and our feelings driven by the gospel, 

we’re then able to make good choices. [page 69] 

46. Killing One’s Sin. 

As John Owen put it memorably, “Be killing your sin, or it will be killing you.” [page 

69] 

47. Be Constantly in Prayer. 

Dietrich Bonhoeffer was right when he said that a praying man can’t lust, and a lusting 

man can’t pray. [page 72] 

48. Truth, Helpful, and Necessary. 

The missionary Amy Carmichael famously set a threefold guard over her lips by asking 

herself, “Is it true? Is it helpful? Is it necessary? [page 73] 
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49. God Being in Control. 

Your day off is your statement that you truly believe that the Lord is sovereign. [page 

75] 

50. Circumstances and People Effecting a Leader. 

So don’t underestimate the influence of your circumstances or of the people around 

you. We need to recognize the effect that these things can have. When our environment 

is difficult, our resentment levels more easily rise and our sin is more easily excused. So 

when my circumstances are hard in one way or another, I need to remember the gospel 

in that, I need to battle sin during that, and I need to take my rest during that. [page 

78] 

51. Use the Wisdom of Elders. 

When I was a younger pastor, I and another pastor set up a meeting called the 

“Rehoboam group”, named after Solomon’s son, who so tragically listened only to his 

contemporaries and never to his elders, and lost the greater part of his Kingdom as a 

result (see 1 Kings 12 v 6- 17). The idea was simple: we simply invited along someone 

thirty years older than us to share their wisdom, and we listened hard. [pages 78-79] 

52. Confidentiality, Intimacy, and Accountability (CIA). 

We need friends with whom we commit to the CIA- confidentiality, intimacy, 

accountability. We need friends whom we trust to ask the questions that we'd rather 

not answer, and to help us with our sin by refusing to help us belittle or excuse or 

justify it, but instead by praying with us, pointing us back to grace and checking in on 

us. We need friends who we know will be there when we need them, whether we realize 

we need them or not. [page 79]  

53. A Pastor to Pastors. 

“I have met so many pastors who are stuck in a lonely struggle with personal issues, or 

operating as secretive and sometimes deceitful mavericks. They get into trouble 

because they have never opened their heart to pastoral care and discipline- to someone 

who is older and wiser and who won't let them pull the wool over their eyes. Friends 

are not necessarily the answer- most men I know have acquaintances they can subtly 

manage out of an uncomfortable situation rather than soul-friends who will confront or 

counsel them. A pastor needs to find a pastor to pastor them.” (Personal 

Correspondence) --Glynn Harrison [page 80] 

54. Self-seeking or Self-sacrifice. 

Will your leadership be marked by self-seeking or self-sacrifice? Page 85   
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55. Chose Others over Himself. 

Here is Jesus’ way of leadership. He chose humanity. He chose the cross. He chose to 

pay our ransom. He chose our interests over above his own. He chose opprobrium 

rather than adulation, so passionate was he for the welfare of others and the glory of 

God. [page 87] 

56. Power. 

The pulpit can so easily be turned into a throne, from where power is used to control 

and coerce. [page 89] 

57. Slave to All. 

The way of the world, Jesus says, is to use power and position to “lord it over” others - 

to “exercise authority over” others for this take of the one who has authority. And then 

come four words that must change and shape us if we would be Christ-like leaders:  

“Not so with you.”  

Why? Because:  

“Whoever wants to become great among you must be your servant, and whoever 

wants to be first must be slave of all.” (Mark 10 v 43) [page 90]  

58. A Pastor Is There for His People. 

“Whoever wants to be first must be slave of all.” It is that simple and it is that 

challenging. Kingdom leadership looks like slavery. A slave, of course, belongs to 

others. I am a slave of Jesus Christ, and I belong to him and to his people. This is an 

utterly different approach to leadership. Those under the pastor’s authority are not 

there for him; he is there for them. Christian leadership is exercised by example and 

not by coercion. If you tell people what to do more than you show them what to do, that 

is not Christ-like leadership. There must be no trampling in the Christian church. [page 

91] 

59. Listening Well. 

Faithful leaders listen well- and I know that in my particular part of evangelicalism in 

my particular part of the world, this has simply not happened. [page 91] 

60. Servants, not Bosses. 

Christian leaders are called to be servants, not bosses. We could do worse than have 

those four words written on our study desk, in our calendars and in our pulpits:  

“Not so with you.” [page 92] 
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61. Servant of the Children of God. 

“The greatest clergyman in the church is he who is most conformed to the example of 

Christ by humility, love and continued attendance on his flock and one who looks on 

himself as a servant of the children of God”. --J. C. Ryle [page 93] 

62. Ordinary Pastors. 

“Most pastors will not regularly preach thousands, let alone tens of thousands…They 

will plug away at their care for the aged, and their visitation, at their counselling, at 

their Bible studies and preaching. Once in a while they will cast a wistful eye on 

‘successful’ ministries. Many of them will attend conferences sponsored by the revered 

masters and come away with a slightly discordant combination of, on the one hand, 

gratitude and encouragement, and, on the other, jealousy, feelings of inadequacy, 

and guilt. Most of us- let us be frank- are ordinary pastors. --D. A. Carson [page 94] 

63. Security and Suffering. 

In Christian leadership we have to choose between security and suffering. [page 94] 

64. The Christian Life Is Not the Way of the World. 

The world seeks position to provide security: the pension, the house, the money in the 

bank, the college fund. We work hard so that we can control tomorrow. 

But the way of the cross is utterly incompatible with that kind of chasing of security. 

[page 95] 

65. Security Is Incompatible with the Cross. 

“Where is the spirit of adventure, the sense of uncalculating solidarity with the 

underprivileged? Where the Christians who are prepared to put service before 

security, compassion before comfort, hardship before ease? Thousands of pioneer 

Christian tasks are waiting to be done which challenge our complacency and which 

call for risk. Insistence on security is incompatible with the way of the cross. --John 

Stott in The Cross of Christ, page 333 [page 96] 

66. Christ-like Leadership. 

Self-sacrifice…service…suffering. These are all part of Christian leadership, because 

this is Christ-like leadership. [page 97] 

67. Freedom from Ourselves in Order to Live for God in Others. 

It is a wonderfully liberating experience when the desire to please God overtakes the 

desire to please ourselves, and when love for others displaces love for self. True 

freedom is not freedom from responsibility to God and others in order to live for 
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ourselves, but freedom from ourselves in order to live for God in others. –John Stott 

in  1 & 2 Thessalonians, page 91 [pages 98-99] 

68. Authentic Ministry Is Precious. 

…as I ask others to sacrifice, to serve, to suffer, can I honestly say (as Jesus could) that 

I'm not asking them to do anything I’m not doing or prepared to do myself?  

Inauthenticity is corrosive. But authentic ministry is precious. We get to show people 

Christ by living and leading like Christ. [page 100] 

69. A Measure for Leadership. 

Here is the ultimate yardstick for our leadership:  

• I am willing, and happy to suffer for the good of you whom God has given me to 

serve.  

• I am presenting the word of God in its fullness to you.  

• I am proclaiming Christ- and that means teaching and warning you as wisely as I 

can.  

• My overriding aim is to help you to become more like Jesus.  

• I am working as hard as I can, with all the energy I have been given. [page 101] 

70. How We Treat Others. 

Our attitude towards leadership will always show itself in the way we treat those who 

can do little for us. The colleague of a friend of mine puts it concisely and very 

challengingly: “You can tell a great deal about a man by whether he notices and how he 

speaks to the least important person in the room.” [page 102] 

71. Being Faithful in the Things that Really Matter. 

Whoever wants to become great must be a servant- a servant who knows that success is 

being faithful in the things that really matter, and so who defines success biblically, 

fights their sin ruthlessly, leads themselves carefully, and serves their church 

wholeheartedly. [page 104] 

72. Listen and Repent. 

If we are to be faithful leaders then we must be quick to listen, and we must repent 

individually and call for wider repentance where necessary. [page 106]    

              


